


Emergency management is an activity, a profession, a discipline and  

a critical government agency. Its purpose is to apply resources and  

efforts to mitigate, prevent when possible, protect where feasible,  

and to respond and recover from all threats and hazards that impact  

the safety and security of the nation.

Emergencies and disasters can pose both short-term and long-term 

public policy challenges, including the continuity of government; public 

health, safety and security; economic development; the environment; 

agriculture; and technology. Having an effective emergency management 

system in place can help minimize the potentially devastating impact of 

emergencies and disasters.

Government has the responsibility to ensure an effective response to  

any disaster or emergency that threatens the residents and communities 

of a state. The emergency management agency is responsible for:

    � Identifying and assessing potential hazards;

    � Developing emergency operations plans and procedures;

    � Training personnel;

    � Conducting drills and exercises to test plans;

    � �Working among levels of government, volunteer agencies and the  

private sector to ensure that all understand their roles and  

responsibilities during disaster response;

    � �Providing critical information to the public before, during and after  

a disaster occurs;

    � Facilitating mutual aid;

    � Administering disaster assistance programs; and

    � Providing overall coordination for disaster response.

Preparedness: Activities undertaken to 

prepare for disasters and emergencies 

and facilitate future response and recov-

ery efforts. Includes writing emergency 

operations plans and procedures, training, 

exercises, evacuation planning, public 

education and warning. 

Mitigation: Activities undertaken to  

avoid, eliminate or reduce the probability  

of occurrence, or to lessen the effects  

of an emergency/disaster. It involves  

actions to protect lives and property  

and to defend against attacks.

Response: Activities undertaken in the  

immediate aftermath of a disaster that 

help to reduce casualties and damage, 

and that expedite recovery. Response  

activities include warning, evacuation, 

rescue and other similar operations.  

Recovery: Reconstruction, repair and 

rebuilding activities intended to restore 

a community. In addition to permanent 

repairs to bridges, roads and buildings, 

these activities include helping victims 

return to permanent housing, community 

redevelopment activities, and long-term 

redevelopment planning.
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l: FEMA Administrator Dave Paulison talks with New Mexico Gov. Bill Richardson,  

Rep. Jeff Bingaham, Rep. Tom Udall and Sen. Pete Domenici about recent tornadoes.

r: Minneapolis Mayor R.T. Rybak (left) and and Minn. Gov. Tim Pawlenty (center)  

meet with President Bush following the bridge collapse.

Photo courtesy of FEMA 



                                                  was created in the  

1950s and evolved over decades through the periods of  

dØtente in the 70s to the end of the Cold war era of the  

80s. Signi�cant events have occurred since then and  

lessons have been learned from the response to disasters 

such as Hurricane Hugo, Hurricane Andrew, the Loma Prieta 

and Northridge earthquakes, the Oklahoma City bombing, 

the 9/11 terrorist attacks and Hurricane Katrina.  

In recent years, states have experienced major disasters 

involving hurricanes, tropical storms, �oods, landslides  

and mudslides, bridge collapse, drought, tornadoes,  

severe winter storms and wild�res. Scientists predict  

climate change may increase the frequency or severity  

of disasters such as drought and �ooding. In addition,  

our nation must be prepared to respond to a whole new 

myriad of possible scenarios such as pandemic in�uenza 

and nuclear or biological attack. 



Emergency management, from mitigation through long-term recovery, should 

be recognized and supported by all elected of�cials as a critical government 

service. Preparedness efforts and resources need to be sustained so long-term  

planning and implementation can be achieved. Elected of�cials should hold emergency 

management agencies accountable and those agencies should be able to demonstrate 

capability that�s been developed through the investment of public funds.      

Elected of�cials need to understand their emergency authorities and responsibilities, 

and practice them in conjunction with emergency management of�cials before a  

disaster occurs. They should meet with their emergency management of�cials and 

establish solid relationships, request a brie�ng on state and local preparedness efforts, learn about emergency 

plans and procedures, and visit the emergency operations center and other critical facilities.   

It is vital for government to be able to promptly and accurately inform the public about the seriousness of  

an event and provide assurance that leaders are fully informed and are directing the response with every 

available resource. For public of�cials to be effective leaders during times of crisis, they must have a clear 

understanding of how government responds to emergencies and disasters, what resources are available,  

what types of assistance can be provided to citizens, and how much time it may take to deliver that assistance.  

They must be able to instill a sense of calm in disaster victims and the public, and temper expectations of  

what government can do to aid in the recovery. A coordinated message between elected of�cials and emergency 

management is necessary so people don�t receive con�icting information.  

Policymakers have a responsibility to reach decisions that keep their constituents and communities safe  

even though some of those decisions may be unpopular with the public or private sector. State and local  

governments, as well as the insurance industry, should not be rewarded for poor public policy choices with  

lax statutory incentives and regulations. This is especially true when these bad choices result in inappropriate 

land use planning and preparedness, ineffective building code requirements, and insuf�cient enforcement.  

Elected of�cials play a crucial role in public safety. Their understanding and support of emergency management 

is vital to the safety and well-being of the public and communities.  
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� �Meet with your emergency management team to learn about the 

hazards that threaten your jurisdiction and what is being done to 

address those hazards

� �Learn about emergency management and disaster assistance 

services, as well as limitations

� �Encourage all government agencies and business leaders to 

coordinate and collaborate with the emergency management 

agency

� �Visit your jurisdiction�s emergency operations center

� �Encourage individuals, families and businesses to develop  

an emergency plan and be self-suf�cient in the immediate  

aftermath of a disaster  

� �When a disaster occurs, establish communication with the  

emergency management agency and coordinate messages  

to the public 

top: Oklahoma Gov. Brad Henry speaks with reporters before touring a neighborhood hit hard by an ice storm.  

bottom: Kansas Gov. Kathleen Sebelius looks at an aerial view of the Greensburg community that was devastated by a powerful tornado.




